//;/22; AISNSW SCHOOL
///'V IMPROVEMENT CONFERENCE

2024
Mapping Strengths,
Bridging Gaps:

The Road to School

Improvement

Anzac Bridge,
Ryrmont, Sydney

Monday, 12 August Q Aerial Centre, UTS HAISNSW

8.15am - 8.50am

Registration - Tea and Coffee

8.55am - 9.05am

Acknowledgement of Country and Conference Welcome
Kelly Borg, Associate Chief Executive AISNSW: Teaching and Learning

9.10am - 9.55am

Keynote 1| Teaching Practices that Make the Greatest Difference
Dr. Jenny Donovan, Executive Director, Australian Education Research Organisation [AERO]

10.00am - 10.45am

Workshop 1| A Learning and Teaching Model: Mapping Strengths and Opportunities
Sarah Richardson, Program Director: Research and Evaluation, AERO

10.45am - 11.15am

MORNING TEA

11.20am - 12.00pm

Keynote 2 | Change Management Practices the Make the Greatest Difference
Camilla Martin, Lead Executive Instructor, PROSCIi

12.00pm - 12.10pm

PAUSE AND PONDER TIME

12.10pm - 1.00pm

Workshop 2 | How to Lead Your People Through Change using ADKAR®
Camilla Martin, Lead Executive Instructor, PROSCi

1.00pm - 1.35pm

LUNCH

1.40pm - 2.30pm

Workshop 3 | Assessing Your Strengths and Next Steps for Change Management
Camilla Martin, Lead Executive Instructor, PROSCi

2.30pm - 2.35pm

PAUSE AND PONDER TIME

2.40pm - 3.15pm

Principal Panel | Experiences from the Field

3.20pm - 3.30pm

Evaluation and Close
Jorga Marrum, Manager: Strengthening Outcomes




